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1. 3araabHi BizomocTi

XapakTepucTuKa TUCIUTIIIHY 32
JIEHHOIO0 ()OPMOIO HABUAHHS

From Carnegie to Cialdini: Current
Topics in Soft Skills

Ha3Ba qucuumiinm Bin Kapneri 1o Yanaini: akTyalibH1
coIllajbHI HABUYKH Ta HABUYKH
YCHIITHOCTI

BUOIPKOBHI KOMIIOHEHT, JUCIMILTIHA
BuOopy acmipanta BK 06 /IBA

HaiimenyBaHHS TOKa3HUKIB

Buja nucuumiainm

MoBa BUKJIAJJaHHSA,

HABYAHHA TA aHTIHCHEKA
OIIIHIOBAHHS
3arajgpHui 00CSAT KpeauTiB / 3/90
rOJIUH
Kypc 3
Cemectp 5-6
KinpkicTh 3MicTOBHX 3
MOJYJIiB
OO0csr kpeauTiB 3
OO0csr roau, 90
B TOMY YMCJIi:
Jlekmii 10
IpakTuuHi (iILAUBIAYaJIbHI)
3aHATTA 8
CamocriitHa podora

72
dopma miACyMKOBOI0 Fp—

KOHTPOJIIO

2. Mera, 3aB1aHHA Ta 0YIKYBaHI pe3yJIbTATH HABYAJIbHOI IUCHUILIIHA
PoGoua nporpama HaBuanbhoi auciumiing BK 06 /IBA «From Carnegie to
Cialdini: Current Topics in Soft Skills» (Bix Kapueri nqo Yanaini: comianbHi
HABUYKH Ta HABUYKH YCITIIITHOCT1)» € HOPMAaTUBHUM JOKYMEHTOM, STIKHIA
pO3pO0IEHO HA OCHOBI OCBITHRO-HAYKOBOI mporpamu (nani OHIT) miaroroBku
3100yBauiB TPETHOTO PiBHS BIAMNOBIIHO 10 HABYAIBHOTO MJIaHy crerianbHocTi 035
«®Dimonorisny, 3aTBepKeHoi BueHnoto pagoro LleHTpy HayKOBUX TOCIHIKEHD Ta
BUKJIagaHHs iHo3eMHUX MOB HAHY, nmpoTtokon Ne 7 Bix 27.11.2023 poky.
Jucuumutina «From Carnegie to Cialdini: Current Topics in Soft Skills» (Bix
Kapueri 1o YanaiHi: comianabHi HABUYKHM Ta HABUYKHU YCIIIIHOCTI) HAICKUTH J10
BOKJIMBUX HaBYAIBHUX AUCIHUILIIH 32 OCBITHbO-HAYKOBUM PIBHEM <JIOKTOP



dinocodii». Bona noknnkana 10MOMOITH aCIipaHTOBI PO3IIUPUTH CBOI 3HAHHS
PO KOMYHIKaTHBHI CTpaTerii, IPUHLMIIK Ta 3acald KPUTUUYHOTO MUCIICHHS,

CTHKET, yCE T€, 10 Ma€ Ha3BY «COIliajbHI HABMYKH Ta HABHYKH YCIIIIHOCTI» (SOft
skills).

Mera: 11eif Kypc HaJacTh aclipaHTaM IPYHTOBHE PO3YMIHHS COIllabHUX HABUYOK
Ta HABUYOK YCIIIIHOCTI Ta iX BAKJIMBOCTI HA pOOOYOMY MiCIIi. ACHIpaHTH TaKOXK
HaBYaTLCI BU3HAYATH Ta OLiHIOBATH BiacHi soft skills, craButu 1im mis ix
MOKPAIICHHS, a TAKOXK PO3BUBATH Ta MPAKTUKYBATH X 32 IOMIOMOTOO
PI3HOMAaHITHUX aKTUBHOCTEH. HanpukiHIll Kypcy CTyJIeHTH MaTUMYTh IJIaH
nokpaieHHs cBoix soft skills Ta OyayTh yneBHEHO TOPYBATH HUIAX J0 JOCATHEHHS
CBOIX Kap'€epHUX II1JIeH.

IlepenymoBa BUBUYEHHSI.

[TonepenHi BUMOTH:

AcmipaHT TOBUHEH 3HATH: aHTJIINCHEKY MOBY Ha piBHI He HIkue Cl, OCHOBHI
MPUIOMHU TONTYKY Ta aHaji3y iH(opmMaIlii, OCHOBU JIIHTBICTUYHOI METOI0JIOTi;
MaTH HAaBUYKH KPUTHYHOT'O MUCIICHHS.

3aBganns HaBuanbHOl quctuiiing BK 06 IBA «From Carnegie to Cialdini:
Current Topics in Soft Skills» (Bix Kapueri o Yanaini: coniaabHi HABUYKH Ta
HABUYKH YCIIIITHOCTI) MOJsATae y GopMyBaHHI Ta HAOYTTI TaKUX
KOMIIETEHTHOCTEM: 3aranbH1 KomneTeHTHOCTI: 3K: 1, 5, 7 (BIAMOBIIHO A0 MEpETiKy
3aranbHuX komnereHTHocter OHIT). daxori komneTenTHocTi: PK 2, 4, 7, 11, 13,
14,15, 17, 18, 19, 25 (BianmoBiaHO 10 niepemiky daxoBux kommnereHTHOcTel OHIT).
[Iporpamnui pe3ynsratu Hapuanus: [IPH 1.6., 2.7, 2.8 (BiAmoBigHO 10 TEpEITiKy
nporpamMHux pe3ynbTaTiB HaBuanHs OHII).

daxoBi NporpaMHi pe3yJbTaTH HAaBYaAHHS (BUMOI'H 10 3HAHb TA BMiHb):
VY pe3yabpTari BUBUCHHS HaBYAJIbHOI JUCHIUILIIHK acIipaHT TOBUHEH

3HATH:

® OCHOBHI KJIFOUOBI COIiaIbHI HABUYKU T4 HABUYKH YCIIITHOCTI

e e(eKTUBHI KOMYHIKaTUBHI CTpaTerii

® TPUHLHUIIMI Ta 3acajid KpUTUUHOTO MHUCIICHHS

® [IepCya3uBHI CTpPATETii 1 TAKTUKH

® MaHIMyJISATUBHI IPUHOMH, Y TOMY YUCI1, CTATUCTUYHI

® XapaKTEPUCTHKH, O3HAKU Ta e(HEKTUBHI IPUHOMH JIiIEPCTBA

® [IPUHUMUIIU POOOTH Y KOMaHI1

® TIOHSTTS IPO JANTUBHICTH Ta EMOIINHUHN 1HTEJIEKT, EMIIATII0, Xapu3My



BMIiTH:

® 3aCTOCOBYBaTH OCHOBHI KJIIOYOBI COIliaJIbHI HABUYKHU Ta HABUYKHU YCIIITHOCTI

® BHUKOPHCTOBYBAaTH €()eKTHBHI KOMYHIKaTUBHI CTpaTerii

® 3aCTOCOBYBATH MPUHIIUIH Ta 3aCaau KPUTUYHOTO MUCTICHHS Y HAYKOBIi
TUSTTEHOCTI Ta MOBCSAKIACHHOMY KHUTTI,

® YMITH PO3Mi3HABATH MAHIMYJISII], Y TOMY YUCI, CTATUCTUYHI1

® IIEPEKOHYBATH ayJAUTOPIIO

e OyTH eEeKTUBHUM JIiJIEPOM

® [pALIOBaTH y KOMaH/1

e OyTH THyYKMMH, XapU3MaTHYHUMH Ta aJalITUBHUMH Y MI>KOCOOUCTICHUX
CTOCYHKaX

3. TeMmaTnuHul MJIaH HABYAJIBHOI IUCIUILIIHA

HapuanbpHuii MaTepian JUCHUILIIHA CKIAJAETHCA 13 7 TEM.
Kypc BuKIaga€eThes i1 yac 1 aToro Ta MoCTOro CEMECTPIB TPETHOTO POKY
HABYaHHS B aCIipaHTYpI.

Tema 1. Independent thinking. Elements of systems thinking. Interconnectedness.
Mental models. Mental flexibility.

Tema 2. Problem-solving fundamentals. Creative problem solving (CPS) model
and techniques Reading between the lines. SWOT analysis. Six sigma
methodology.

Tema 3. Persuasion vs. manipulation. Pillars of manipulation. Assertive
communication & effective conflict resolution. A mindset to create influence.

Tema 4. Styles and levels of communication. Telling stories through words &
images. Seven strategies of telling stories. The power of Improv. Listening &
nonverbal communication. Cross-Cultural Communication.

Tema 5. Eloquence. Charisma. Empathy & rapport. Politeness & etiquette. Giving
and receiving feedback. Asking the right questions.

Tema 6. Strategic leadership vs. other classifications of leadership (operational
leadership, organizational leadership, production or action-oriented leadership).
Career skills. People skills. Organization skills. Time management. Decision
making. Innovation and creativity.



Tema 7. Computer-assisted interaction & collaboration. Partnering for success:
strategic alliances and joint ventures. Networking. Support networks.

4. IlporpaMma HABYAJBHOI JUCHHUILIIHA

Ha3Ba Tremn KinpkicTs roaun
Tema
Jlexmii [TpakTuyHi CamocriiiHa
(imauBiqyanbHi) | poboTa
1. Tema 1. 1 1 10
2. Tema 2. 2 2 20
3. Tema 3. 2 1 20
4. Tewma 4. 2 1 10
5. Tema 5. 1 1 5
6. Tema 6. 1 1 2
Tema 7. 1 1 5
10 8 72
Ycporo | 90

5. CTpyKTypa HaBYAJbHOI JUCHMILTIHU

3microBuii Moayan 1. Critical Thinking, Mental Models,

1.1.
1.2.
1.3.

1.4.

1.5.

1.6.

and Creative Problem Solving

Independent thinking.

Elements of systems thinking. Interconnectedness.

Mental models. Mental flexibility. Problem-solving fundamentals. Creative
problem solving (CPS) model and techniques. Reading between the lines.
SWOT analysis. Six sigma methodology.

Statistical thinking. Gathering and interpreting data. Misinterpretation of
statistics and data manipulation.

Persuasion vs. manipulation. Pillars of manipulation. Detecting biases. False
analogies. Science vs. pseudoscience. Assertive communication & effective
conflict resolution.

The Dunning-Kruger effect and false confidence. Dissolving cognitive
dissonance. The Pygmalion effect.




3microBuii Moayan 2. Communication and Etiquette

2.1. Conversational intelligence. The Shannon-Weaver model of communication.
2.2. Four styles of communication. Levels of Communication: Debate, Dialogue,
and Discussion. Cross-Cultural Communication. Making great presentations.

2.3. Mindful nonverbal communication. Reading microexpressions.

Effective listening. The HURIER listening profile (HLP) (Judi Brownwell).

2.4. Eloguence. Charisma. Empathy & rapport. Politeness & etiquette. Giving and
receiving feedback. Asking the right questions. How to not answer questions.

2.5. Telling stories through words & images. Seven strategies of telling stories.
The power of Improv.

3microBuii moayan 3. Leadership and Teamwork

3.1. A leadership mindset. Smart leadership. Strategic leadership vs. other
classifications of leadership (operational leadership, organizational leadership,
production or action-oriented leadership). Career skills. People skills. Organization
skills.

3.2. Decision making. Innovation and creativity. Inverse leadership principles.
Impactful communication. Brainstorming. Mind Mapping. Reframing problems.
Leadership techniques.

3.3. Assessing performance & measuring success. The 7S Model

3.4. Ground Rules for High-Performing Teams. Effective meetings.

3.5. Computer-assisted interaction & collaboration. Partnering for success:
strategic alliances and joint ventures. Networking. Support networks.

InguBinyajabHi 3aHATTS

Merta npakTiyHuX (IHAMBITyaabHHUX) 3aHSTh - IPAKTHYHE 3aKPIIJICHHS TUTaHb,
OB’ sI3aHUX 3 TeMaMHU JIEKIIiH Ta JOCIIPKEHHSIMU acIipaHTa.



Camocriiina po6orta acnipaHTa, ii 3MicT Ta 00csAr

No 3MICT caMOCTiiHOT O6csar CP
j po0oTH acmipadTa (romuH)

1 OmnpariroBaHHs 30
JICKIIMHOTO MaTepiany
[ligroroBka 10

9 1HJIMB1yaJIbHUX 42
(MpaKTUYHUX )
3aHATh
VYcboro 3a HaBYaAJIbHOIO 72
JACITATIIIHOIO

6. PeliTunrona cucreMa OiHIOBAHHSA

PeliTuHr acniipanTa nepuioro poky 3i creuianbHocTi 035 «Dinostoris»
CKJIa/1a€ThCs 3 OaliB, 110 IX OTPUMAHO 3a:

1. Excripec-koHTposb — 30 6aiiB

2. lIpakTtruHi (1HAUBITyaJIbHI) 3aHATTS Ta caMoCTiiiHa poboTta — 30 6aiB

3. Icniut — 40 GaniB

3aoxouyBaibHi 1 mTpadHi Oanu:

1. BigcyTHICTh Ha JieKIlii 0e3 MOBaXHUX MPUYHH - (-) 2 Oaw.

2. BiaCcyTHICTh Ha IHMBIAYalbHUX (MPAKTUYHUX ) 3aHATTAX 0€3 MOBAKHUX MPUYUH
(-) 2 Gamnm.

3. [linroroBka my6ikarii 10 ApyKy Ta/abo BucTyny Ha KoHpepenii (+) 10 6aniB
Cyma sik mtpadHux, Tak 1 3a0X04yBaJIbHUX OaniB He Mae nepesuiryBatu 0,1R=10
OautiB.

Cucrema peiiTHHIOBHUX 0aJ1iB Ta KpUTEPil OLiHIOBAHHSA

Excnpec-konTpoJib (30 0asiB) MpoOBOIUTHCS 3 METOIO MEPEBIPKU SIKOCTI pOOOTH
acripaHTa B ayJJUTOpIi Ta CaMOCTIHHOI poOOTH B M03aayAUTOPHUN Yac 3a
JIOTIOMOTOI0 YCHOTO OMUCYBaHHS a00 mepeBipoyHux pooiT TpuBamictio 10-30
XBHJIMH 200 1HIUBITyaJbHUX JOMAIIHIX 3aBAaHb IMPOTATOM CEMECTPY, 3aBISIKH
4OMY NIEPEBIPSAIOTHCS HAOYTI 3HAHHS Ta PO3YMIHHS TOTO SIK MaTepiaid Kypcy
MO’KHA 3aCTOCYBaTH y BIACHUX JAOCTIKEHHSIX 32 TEMOIO AMCEPTAIliitHOT poOoTH Ta
IIPY MIATOTOBII MyOJTiKaIlii 32 TEMOO AUCEpTAIlii.

Po3paxyHkoBa mikana pedTHHTY CKIIaJIa€:

RC =30+ 30 +40 = 100 (6anis).

Petitunr RD acmipanTa CKIIagaeThCs 3 PEUTHHTY, OJIEP’KaHOTO MTPOTATOM
CEMECTPY 3 ypaxXyBaHHSM 3a0X0UyBaJbHUX 1 mTpadHux 6aniB. HeoOxigHot0
YMOBOIO JIOITYCKY acIipaHTa /10 ICIUTY 3 TUCIUIUIIHA € TTIO3UTUBHUMA PEUTHHT 3
ycix GopM ceMecTpoBoi arecrallii. ACMipaHTH, IKi HAOpaau MPOTITOM CEMECTPY
Menie 30 6aiB, 3000B’s13aH1 MIABUILUTHA CBIA PEUTHHT JJIs1 IOMYCKY JI0 1CIIUTY.



HIkana omiHOK

HanionaiabHa PeiiTunrosa
Oninka Bu3znauenns HiKaJga 0aJpHA IIKAaJIa
OIIIHIOBAHHSA OIIIHIOBAHHSA
BIIMIHHE
BUKOHAHHS
JINIIIE . .
BIZIMIHHO 5, 0 (BigmMiHHO) 90 <RD <100
3 HE3HAYHOIO
KUIBKICTIO
IIOMHJIOK
B LIJIOMY
paBUJIbHA
pobora 3 < <
JIOBPE HEBHOIO 4, 0 (mo0pe) 74 <RD <89
KUIBKICTIO
IIOMHJIOK
BUKOHAHHS
3AJIOBUTHHO 3aMOBOJILHAC 30 60 <RD <73
MIHIMaJIbHI (3ap0BLIIBHO)
KpuTepii
MOJKJINBE 2
HE3AJIOBIJIBHO | moBTOpHE . 35<RD<59
(He3210BLIBHO)
CKJIQIaHHSA
HEOOX1IHUN
NOBTOPHUI 2 RD < 35
HE3AJJOBIJIBHO | kypce 3 .
N (He3a10BLIIBHO)
HaBYAJILHOI

TUCHUILIIIHA
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,
22,
23.
24,
25,
26.
217,
28.

29.
30.
31.
32.

7. OpieHTOBHMI MepeJiiKk NMTAHb HA ICIUT:

Dale Carnegie vs. Robert Cialdini.

Three guiding principles for successful communication.

The art of Improv.

Lifelong learning. Diversity awareness.

Allen's input processing technique.

The Shannon—Weaver model of communication.

Understanding the communication cycle.

Modes of communication (asynchronous vs. synchronous (face-to-face vs.
non-face-to-face).

Goal-oriented communication.

Barriers to communication. Conversational landmines.

The DEARMAN technique for polite requests and refusals.

The six-step apology.

Giving and Receiving Feedback.

Funnel questions.

Phone & E-mail Etiquette.

The five “whys” technique.

Occam’s razor. Hanlon’s razor.

Paul-Elder critical thinking model.

Richard Feynman’s mental models.

Charlie Munger’s mental models.

Elon Musk’s mental models and strategies for innovation and success.
Jeff Bezos: mental models for success

Simon Sinek’s mental models for success

The art of living: Kaizen and Ikigai.

The art of time management. Are you a planer or a procrastinator?
The Thomas Kilmann’s model of conflict resolution.

Shift responses versus support responses.

K. Albrecht’s rule of three in conversations: declaratives, questions and
conditionals.

Icebreakers and small talk.

The mirroring technique.

Charismatic communicators.

Dealing with difficult people.



33.
34,
35.
36.
37.
38.

39.

40.

41.
42.

43.
44,

45.

Skills of a team leader.

The decision-making process of a leader.

High-performance habits.

Coaching your team. Building mutual respect.

Why keeping big picture thinking is important.

Comment on Simon Sinek’s mantra: “People don’t buy WHAT you do, they
buy WHY you do it.”

Four types of innovations: sustaining innovations, basic research, breakthrough
innovations, disruptive innovations.

Measuring Success: OKRs (objectives and key results) and KPIs (key
performance indicators).

RASCI chart: an indispensable tool for teams.

Timeless lessons in leadership.

The art of time management. Are you a planer or a procrastinator?
Identify your communication style.

Please comment on this quote: “Ultimately, leadership is not about glorious
crowning acts. It’s about keeping your team focused on a goal and motivated to
do their best to achieve it, especially when the stakes are high and the
consequences really matter. It is about laying the groundwork for others’
success, and then standing back and letting them shine.” (Chris Hadfield,
astronaut and former Commander of the International Space Station)
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